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01.10 Progress Check at 2 Year- Old
Purpose of the Progress Check
The progress check at age two is a statutory requirement of the Early Years Foundation Stage (EYFS). It provides a summary of a child’s development in the three prime areas of learning:
· Communication and Language 
· Physical Development 
· Personal, Social and Emotional Development 
At Happy Stars Preschool, we use the progress check to celebrate children’s development, identify any areas where additional support may be needed, and work in partnership with parents/carers to support next steps.
Key Principles
· The child’s key person is responsible for completing the progress check. 
· The check is based on ongoing observational assessment, not a single snapshot. 
· Children’s individual voices and ways of communicating are included wherever possible. 
· The check is shared with parents/carers and completed in partnership with them. 
· The wellbeing, safety and individual needs of the child are always prioritised.

Timing of the Progress Check
· The Progress check is usually completed between 24 and 26 months, depending on local authority guidance.
· Where no local guidance is provided, the check will normally take place between 26 and 30 months. 
· Children must have attended the setting for at least one term before the check is completed.
· Parent/carers will be invited to a meeting at a mutually convenient time to discuss the outcome.
Working with Parents and Carers
At Happy Stars Preschool we value strong partnership with families.
· Parent/carers are fully involved in the progress check process
· We make reasonable adjustments to include parents/carer who do not live with the child
· Information shared is clear, respectful and supportive
· The focus is on celebrating progress and working together where support is needed


Completing the Progress Check
The Key Person will:
· Use ongoing observations and assessment to inform the check
· Include examples of the child’s learning and development
· Consider how the child communicates, including non-verbal communication
· Idenifty strengths and any emerging concerns
· Agree next steps to support learning and development
Where appropriate the SENCO and setting manager will support the key person in completing the check.

Identifying Concerns
If concerns are identified regarding a child’s learning and development
· These will be discussed sensitively with parent/carers
· The SENCO and setting manager will be involved where needed
· Early intervention and support strategies will be agreed
· A graduated approach to support will be considered if required
If concern’s relate to a child’s welfare, staff will follow:
Safeguarding and Child Protection procedures immediately.

Outcomes of the Progress Check
The progress check will:
· Highlight areas where the child is developing well
· Identify any areas where progress is less than expected
· Provide clear, supportive next steps
· Suggest strategies that can be used at home and in the setting
· Identify whether further support or referral may be needed
Where appropriate, this may include referral to external professionals or Early Help services.


Record Keeping
The completed progress check is recorded in the child’s file (on tapestry)
· A copy is shared with parents/carers
· Information is used to support ongoing planning and next steps
· All records are stored in line with confidentiality and GDPR requirements

Working in Partnership with Other Professionals
Where needed, Happy Stars Tiny Mind Preschool will work with
· SENCO and Area SENCO
· Health Visitors
· Speech and language therapists
· Early Help services
· Other relevant professionals
All actions are recorded withing the child’s support plan where applicable

Safeguard Statement
The progress check is a developmental assessment. However, if any safeguarding concerns arise at any point, these will be acted on immediately in line with safeguarding procedures.

Further information
EYFS Statutory Framework (2025)
Development Matters guidance
Working Together to Safeguard Children (2023)
SEND Code of Practice (2015)


